








 

 

 

  

  

   

 

 

Meeting:    Energy Revolution Steering Group Meeting 

Date and Time:    6 July 2021, 16.00 – 17.00, Microsoft Teams 

Attendees:    

    

   

 

Apologies:     

 

1. Welcome and apologies 

2. 

Steering Group Terms of Reference 

  asked that the TOR be amended to acknowledge that Steering Group 
could only provide resource within the constraints of budgets and 
departmental capacity [  completed adaptation] 

3. 

Curatorial approach 

 provided a presentation outlining the curatorial approach 

•  suggested that the Historic Futures section needs more focus 

•  mentioned the Science of Co-operation might be relevant / 
interesting here 

• All suggested co-curation needs to be managed carefully given the risks 
and resource implications 

•  suggested that a plan for updating the gallery be developed as part 
of the project development 

4. 

Project scope, programme and budget 

 provided an outline of the project scope, programme and budget 

  asked that the Construction contingency be reviewed as it seemed 
low [  amended for it to include 10% contingency & inflation] 

5. 
Gateway 1 recommendation to proceed 

• Steering Group granted the recommendation to proceed 

 
NEXT MEETING: Thursday 2 September, 11.30am 















 

 

 

 

 

FINANCE COMMITTEE 
Minutes of the Meeting on 27 September 2021  
 
Present: In attendance: 

 
 

 
 

  

 
 

 
 

 
 

 
 

 
 

 
 
 

 
1. INTRODUCTION & MATTERS ARISING 

1.1. Apologies for absence 
1.1.1. There were no apologies for absence. 

 
1.2. Declarations of Interest 
1.2.1. There were no new declarations of interest. 

 
1.3. Draft minutes of the last meeting and Action Tracker 
1.3.1.  

 
  

 
 

1.4. Matters arising 
1.4.1. None. 

 
 

2. REPORT FROM DIRECTOR OF CORPORATE SERVICES 
2.1.  

 
 

 
 
 

 
 

 
 

 
 

 
 

 
 



Judith McNicol and Ciara Wells joined the meeting. 

 
3. PROGRAMMES & STRATEGY 

 
  

 
  

 
 

  
 

  
 

  
  

 
 

 
  

 
  

 
  

 
  

 
 

 
 

 
 

 
 

 
 

 
 

 

 

 
 

  
 

  
 

 
 

  
 

  
 

 
 

 
 

 
  





4.3.3.  
  

  
 

 

5. FINANCIAL GOVERNANCE 
5.1. Update: SMG and Enterprises Annual Report and Accounts 
5.1.1.   

  
 

 
 

 
 

6. Any other business 
6.1.  

 
 

 
 

 
 

 
 

 
 

Signed by Chair:     Date: 24/11/2021 

 

 











PROJECT INFORMATION 



PROJECT OVERVIEW





CURATORIAL APPROACH



CONTENT OVERVIEW

… even at this late hour we still have 
a choice about our future, and 
therefore every action we take from 
this moment forward counts. … 
Future generations will most likely 
look back at this moment as the 
single most significant turning point 
for action. 

Christiana Figueres and Tom Rivett-Carnac, The 
Future We Choose, 2020



KEY MESSAGES

• To limit dangerous climate change, we urgently
need both to decarbonise our energy supply,
and to reduce the amount of energy we use.

• We – everyone around the world – all have a
part to play in shaping our energy future.

• Imagining the future is a powerful tool for
generating knowledge, stimulating innovation,
and informing our decisions about how we live.







FUTURE PLANET



FUTURE ENERGY AND POWER



UPDATEABILITY

• Aim to concentrate content likely
to need updating in specific areas

• As far as possible, ensure any
interpretative elements could be
updated if required



PROGRAMME, RISK AND COST 





RISK & MITIGATION

Risk Mitigation

Scope and budget not aligned

Early cost consultation at RIBA 0 working with Phase II 
programme for efficiencies; closely monitoring 
museum-wide ambition; early surveys to confirm 
Estates requirements are costed; allowance at RIBA 2 
for a full cost review of the agreed scheme

Positive Impact of project is reduced by negative 
reactions to sponsor

Due diligence on funder undertaken; editorial control 
maintained; development of project Communications 
Plan at RIBA 1 to clarify SMG fundraising messaging 
with ongoing development through project lifecycle; 
communications training for project team.

This first Masterplan project in the Wellcome Wing 
identifies building issues that affect budget or 
programme

Early engagement with Estates and Exhibitions; early 
surveys; RIBA 2 design team review of building 
information with additional necessary surveys 
commissioned






